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MAN105 – Introduction to Management 
DURATION 
 
Reading Time: 10 minutes 
Writing Time: 180 minutes 
 
INSTRUCTIONS TO CANDIDATES 
 
Section A:  
Suggested Time:  
60 mins 
Multiple Choice Questions: Answer ALL 20 questions. 
Marks as indicated on paper (Total marks = 10) 
Section B:  
Suggested Time:  
80 mins 
Short Answer Questions: Answer ALL 10 questions. 
Marks as indicated on paper. (Total marks = 20) 
Section C: 
Suggested Time:  
40 mins 
Long Answer Questions: Answer ANY 2 out of 5 questions. 
Marks as indicated on paper. (Total marks = 20) 
 
EXAM CONDITIONS 
You may begin writing from the commencement of the examination session.  The reading time indicated above is 
provided as a guide only. 
This is a CLOSED BOOK examination 
No calculators are permitted 
No handwritten notes are permitted 
No dictionaries are permitted 
 
ADDITIONAL AUTHORISED MATERIALS EXAMINATION MATERIALS TO BE SUPPLIED 
 




1 x 8 Page Book 
1 x Scrap Paper 
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Section A 
 Multiple Choice Questions 
 
Section B  
Short Answer questions  
Total No of Marks for this Section: 20 marks  
 
This section should be answered in the Answer Booklet provided. 




What is the individualism view of thinking about ethical behaviour? 
(Marks: 2) 
Question 2 
Briefly describe Vroom’s expectancy theory of motivation. 
 (Marks: 2) 
Question 3 
What types of conflicts between superiors and subordinates and staff and customers might constitute 
ethical dilemmas?  
(Marks: 2) 
Question 4 
What is the three-pillar definition of sustainable development? 
 (Marks: 2) 
Question 5 
How does mentoring work as a form of on-the-job training? 
 (Marks: 2) 
Question 6 
Briefly describe the seven different types of teams in organisations.  
 (Marks: 2) 
Question 7 
What is the concept of active listening and what does it involve?  
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 (Marks: 2) 
 
Question 8 
What are challenges in cross-cultural negotiation? 
 (Marks: 2) 
Question 9 
What is contingency thinking? 
 (Marks: 2) 
Question 10 
Describe the aim of total quality management (TQM) in the context of the organisational value chain. 
 (Marks: 2) 
 
This is the end of Section B 
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Long-answer questions  
This section is worth 20 marks  
 
Choose TWO long-answer questions only 
Write your answers in the booklet provided  
 
2 questions – 10 marks for each.  Suggested time allocation for Section 3:  40 mins 
 
Question choice 1 
What are the five leadership beliefs guiding socially responsible practices? Describe each of them. 
 
Question choice 2 
What is the concept of ‘social justice’ and why should businesses be concerned with social justice? 
Discuss and provide an example. 
 
Question choice 3 
What are the two types of recruiting? Define and discuss advantages and disadvantages for each. 
 
Question choice 4 
Briefly describe various incentive compensation systems that can be used to influence work motivation.  
 
Question choice 5 
Explain the nature of groupthink and illustrate the symptoms of groupthink. How can teams avoid 
groupthink?  
 
This is the end of Section C 
 
